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• Polish airports served nearly 5 million passengers which constitutes an 6.4% increase compared to the

same period of the previous year. This result was approximately 1.8 percentage points better compared to

the ACI airports. Taking into account the fact that for the majority of other indicators the Polish market also

exceeded the benchmarks of Europe and the World, the past quarter should be considered as good. The

following events deserve special attention: the stoppage of Ryanair’s expansion, a significant change in the

network to Germany and a development of long-haul charter offer.

• Despite the increase in passenger numbers, the Polish market saw a decrease in the number of operations

by 2.5% in 2014. This result was possible through the increase of the average number of passengers per

flight, as a consequence of increasing the average aircraft size by about 5 places and the higher seat factor

by about 3 percentage points.

SummarySummary

by about 3 percentage points.

• The airport in Krakow was the leader of the passenger growth. All regional airports together recorded the

traffic dynamics exceeding 16% - 11 percentage points more compared to the ACI airports. If, however, one

excludes Warsaw/Modlin from the analysis, the actual outcome for regional airports is about 1 percentage

point lower than for the corresponding ACI airports.

• Warsaw Chopin Airport recorded   a traffic decline by more than 5.5%, while the corresponding ACI airports

recorded an increase at a similar level. This was caused to a large extent by the Ryanair’s service transfer

between Warsaw Chopin and Warsaw/Modlin airports. If we exclude this airline from the analysis, the

result for Warsaw Chopin was in fact more than 9% better than last year.

• International traffic from Poland experienced more robust dynamics in comparison to the European results.

This was driven almost equally by LCC and legacy airlines. Polish airports recorded also a 3.1% increase in

domestic traffic. Although this result was lower than the ACI airports, it provided an improvement in this

traffic category.
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• Dynamic growth was also observed in case of scheduled operations. The biggest growth was recorded by

Norway. It is also worth noting that there has been a significant change in the network structure to and

from Germany.

• In the first quarter of 2014, the Polish charter market, for the first time since mid-2012, recorded a positive

growth (+7.4%). This was possible because the drop of demand for travel to Egypt was compensated by

the traffic to Spain, mainly to Canary Islands. Significantly, the increases in charter traffic was also driven

by the new long-haul flight offer of LOT Polish Airlines.

• The air carriers in Poland recorded a higher RPKs dynamics in comparison to the European and Worldwide

results. Moreover, the increase of RPKs significantly exceeded the growth of ASKs. As a result, the LF

improved by 3.4 percentage points. This result was also significantly better than the average for Europe

SummarySummary

improved by 3.4 percentage points. This result was also significantly better than the average for Europe

and the Worldwide.

• There was, however, no significant change in the traffic share structure between the different airline

business models.

• In the first quarter of 2014, the LCC air carriers in Poland recorded a more dynamic traffic rise and a higher

growth of LF in comparison to LCC carriers in Europe. Although in terms of passengers growth, Ryanair

remained the leader, the market was already clearly affected by the stoppage of its expansion..

• The dynamics of the legacy airlines traffic as well as the increase in LF significantly exceeded the results

achieved by AEA carriers. The market was led by Lufthansa, which reorganized its network to and from

Germany in response to cuts made by PLL LOT.
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• Polish airports served nearly 5 million passengers in the first quarter of 2014, which constitutes a 6.4%

increase compared to the same period of the previous year and over 12% if compared to 2012. It is worth

noting that both LCCs and legacy airlines saw similar increases in traffic.

• Despite the increase in the passenger volume, the Polish market recorded a decrease in the number of

flight operations by 2.5% in the first quarter of 2014 - compared to the same period in 2013 and 3% when

comparing the data to 2012.

• The decrease in the number of operations was mainly driven by the drop in the operations of legacy

airlines which operated 3% less flights compared to the past year. In the same time, LCCs increased the

number of operations by over 3%.

• The growth of passengers volume accompanied by the decrease in the number of operations was made

TOTAL NUMBER OF AIR PASSENGERSTOTAL NUMBER OF AIR PASSENGERS

Number of passengers (millions) YTD*

• The growth of passengers volume accompanied by the decrease in the number of operations was made

possible due to several factors, namely: the growth of the average size of the aircraft and the average LF

and, in effect, the increase in the average number of passengers per operation.
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• As already mentioned, in parallel to the decrease in the number of operations, airlines enlarged the

average aircraft size in operations to and from Poland. While in the first quarter of 2013 Polish airports

were served by aircrafts with more than 120 passenger seats, a year later this number was over 125.

Thus, despite the decline in operations, the air carriers managed to increase the number of passenger

seats by 2%.

• At the same time, airlines managed to fill their planes more effectively than year ago. The seat factor

(S/F), calculated as the ratio between the number of passengers and available seats, amounted to 71.2%,

3 percentage points more compared to the year ago

• As a result, there has been an increase in the average number of passengers per flight. While in the first

quarter of 2013, the average number of passengers per flight amounted to 80, this year it was already

TOTAL NUMBER OF FLIGHT OPERATIONSTOTAL NUMBER OF FLIGHT OPERATIONS

Number of flight operations (thousands) - YTD*

quarter of 2013, the average number of passengers per flight amounted to 80, this year it was already

around 88. If one considered only operations with passengers on board, these figures would amount to

82 and 89 passengers respectively.

Number of flight operations (thousands) - YOY*
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• Network air carriers saw a higher increase in the number of passengers per flight compared to low-cost air

carriers, despite the higher growth of S / F recorded by LCCs. In fact, the legacy airlines operated aircraft

with an average number of 97 seats, 8 seats more compared to year ago. At the same time, the average

number of seats on board of the LCCs’ aircrafts fell from 180 seats in 2013 to 177 in 2014.

• The growth of the traffic was almost evenly distributed in January, February and March and amounted to

6.6, 7.3 and 5.4% respectively. The growth stability was mainly driven by LCC’s operations. The dynamics of

the charter traffic was 14.1, 6.6 and 3.4% respectively.

Traffic dynamics*

SEASONAL CHANGESSEASONAL CHANGES

Traffic dynamics*
Air passengers monthly

2014 vs 2013

2014 vs 2012

Source: CCA of Poland
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AIRPORTS RESULTS AIRPORTS RESULTS –– COMPARISON WITH ACI EUROPECOMPARISON WITH ACI EUROPE

• The result for all Polish airports together was noticeably better in comparison to European airports associated

in the ACI which recorded an increase of 4.6% .

• Regional airports in Poland reached the traffic dynamics higher than the benchmark of ACI airports. If one

excluded Warsaw/Modlin airport from the analysis, this growth rate would be 4%, which is about 1 percentage

point lower than for comparable ACI airports. The result for regional airports (excluding Warsaw / Modlin) was

influenced by several concurrent factors, however, none of them had the dominant character. The traffic

growth was much more influenced by international traffic (+4.3%) in comparison to domestic passengers.

Althoug the domestic traffic increased only by 1.6%, it must be noted that for the first time, since the last

quarter of 2012, the growth rate was positive. It should also be noted that the growth to a greater extent was

driven by network carriers which increased the traffic by 6.6%. It was another quarter when the decrease of PLL

Dynamics of WAW*The dynamics of the entire market* The dynamics of regional airports* 

Źródło: ULC i ACI EUROPE
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driven by network carriers which increased the traffic by 6.6%. It was another quarter when the decrease of PLL

LOT‘s traffic was evident, but at the same time it was compensated by the increase brought primarily by

Lufthansa and secondly by SAS and Eurolot S.A. The low-cost carriers increased traffic by 4.3%. Moreover, there

are noticeable effects of stopping the expansion by the market leader – Ryanair. It increased traffic only by

3.1%, which is much less than in previous quarters. Another best airline in terms of market share - Wizzair -

recorded a decrease (-1.5%).

* Please note the difference in scale on the vertical axis between charts
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• In the first quarter of 2014 the market was led by the airport in Krakow, which handled nearly 75 thousand

passengers more than in the previous year. Although the airport Warsaw / Modlin admittedly recorded   a

much higher result, it was still the consequence of ceasing the airline operations in the first quarter of

2013 due to airport closure. Significant increases of about 20 thousand passengers were also recorded by

the Gdansk, Wroclaw and Rzeszow airports. Unlike those airports, the airport in Lodz recorded the biggest

drop of about 25 thousand passengers.

• Warsaw Chopin airport recorded a 5.5% traffic decrease, which was a worse result than for comparable

ACI airports. However, this result was largely influenced by the Ryanair’s decision to return to

Warsaw/Modlin airport. If we excluded this airline from the analysis, the result for Warsaw Chopin airport

would be about 9.3% better compared to last year, and therefore still better compared to the

AIRPORTS RESULTS AIRPORTS RESULTS -- INDIVIDUALLYINDIVIDUALLY

would be about 9.3% better compared to last year, and therefore still better compared to the

corresponding ACI airports. In this case, the charter traffic increased by nearly 21%. This was mainly the

result of the development of long-haul charter offer by PLL LOT and the development of short and

medium-haul network by Small Planet. As far as scheduled traffic is concerned, it increased by 8.1%,

mainly thanks to LCCs (27%). In the same time, the network air carriers recorded a growth by 4.8%.

Changes on the passenger market - YOY* Change on the passenger market - YTD*

Source: CAA of Poland
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• International traffic in Poland recorded a higher growth (+6.7%) compared to international traffic served by

ACI airports. It was accompanied by a decrease in the number of operations by 1.9%.

• The dynamics of domestic traffic in Poland (about 3.5%) was lower as compared to the ACI airports. It was

accompanied by a decrease in the number of operations by 4.5%. It should be noted, however, that this

was the first quarter since the end of 2012, when the domestic market recorded a traffic increase, even if

the analysis excludes passengers carried by OLT in 2012. This positive result was mainly driven by the

increase of capacity of LOT Polish Airlines and to a lesser extent, by the reduction of Eurlot’s capacity.

Warsaw Chopin airport was the biggest beneficiary of the development of the domestic network of LOT

Polish Airlines. The second best result was recorded by the airport in Poznań, where LOT added one weekly

frequency compared to the past year. The biggest decreases were recorded in Bydgoszcz and Szczecin,

DOMESTIC AND INTERNATIONAL TRAFFICDOMESTIC AND INTERNATIONAL TRAFFIC--

COMPARISON WITH ACICOMPARISON WITH ACI

frequency compared to the past year. The biggest decreases were recorded in Bydgoszcz and Szczecin,

where LOT accordingly withdrew from operating and reduced the frequency by one flight per day on the

routes to Warsaw.

International traffic* Domestic traffic*

Source: CAA i ACI  EUROPE
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• Routes to Norway experienced the biggest traffic increase (of nearly 60 thousand passengers) in terms of

scheduled traffic. This market was followed by Italy, Germany, France, Israel and the United Arab Emirates.

The traffic increase on these markets, with the exception of UAE, was mainly driven by the low-cost offer. It

should be also noted that mainly the legacy Alitalia together with Ryanair contributed to the Italian market

development. It is also worth noting there was a significant modification in network structure to and from

Germany.

• The largest drops were recorded in the case of Ireland, due to the complete withdrawal of Wizz Air from

the Irish market and in the case of Finland and Switzerland, due the cancellations of routes to Helsinki and

Zurich by LOT Polish Airlines.

SCHEDULED TRAFFICSCHEDULED TRAFFIC
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• In the first quarter of 2014 the Polish charter market, for the first time since mid-2012, recorded a positive

passengers growth. This result was influenced by several concurrent processes. Firstly, the market again

recorded a significant drop in traffic to Egypt. One can assume that, as an alternative, passengers chose to

spend vacations in Spain, which recorded an increase by 25 thousand passengers compared to last year.

Polish tourists frequently chose Canary Islands, although it should be stressed that there also appeared a

new destination - Malaga, which had not attracted attention in winter in the previous years. Long-haul

flights are also more and more popular among tourists in Poland. Traffic to remote regions of the world has

doubled compared to last year. This was possible thanks to the new offer of B-787 Dreamliner operated by

LOT Polish Airlines.

CHARTER TRAFFICCHARTER TRAFFIC

Number of passengers (millions) - YOY*
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RPKM, ASKM, LF CUMULATIVELYRPKM, ASKM, LF CUMULATIVELY

-- COMPARISON WITH IATA DATACOMPARISON WITH IATA DATA

• In the first quarter of 2014 the Polish market recorded a higher growth of RPKs compared to the number of

passengers, mainly due to lengthening the average flight stage by 29 km. What is important, the dynamics

of RPKs in Poland significantly exceeded the results for Europe and the world. In case of capacity, measured

by ASKs, the dynamics on the Polish market was noticeably lower in comparison to the European and

worldwide market. What is important, the passenger growth rate highly exceeded the capacity.

6 515

6400

6600
8 615

8800 75,6%76,0%

RPKM (mln) - YTD* ASKM - YTD* LF - YTD*

RPKM - YTD* ASKM – YTD* LF – YTD*

5 933

5600

5800

6000

6200

6400

2014 2013

8 615

8 210

8000

8200

8400

8600

2014 2013

72,3%

70,0%

72,0%

74,0%

2014 2013

Source: CAA of Poland i IATA
13

* Please note the difference in scale on the vertical axis between charts

4,9%

5,9% 5,8%

4,0%

4,5%

5,0%

5,5%

6,0%

Poland Europe World

9,8%

5,2% 5,6%

0,0%

5,0%

10,0%

15,0%

Poland Europe World

3,4%

-0,5%

0,2%

-1,0%

0,0%

1,0%

2,0%

3,0%

4,0%

Poland Europe World



RPKM, ASKM, LF QUARTERLYRPKM, ASKM, LF QUARTERLY

• Airlines in Poland were thus able not only to increase the capacity, but also to fill the planes effectively. As a

result, LF increased by 3.4 percentage points. This result was about 0.4 percentage points higher compared

to seat factor S/F. This is due to the fact that the carriers recorded a higher percentage of flights operated

on longer distances.

• The air carriers in Europe and worldwide did not record such good results as in the case of Poland. In

Europe, the air carriers were unable to balance the growth of capacity with the increase in passenger

traffic. The capacity growth measured by the ASKs exceeded the increase in passenger traffic by 0.5

percentage point (RPKs). As a result, the LF decreased by 0.5 percentage points accordingly. The situation

worldwide was slightly better, since the increase in passengers volume slightly exceeded the capacity. As a

result, the LF increased by 0.2 percentage points.
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• In the first quarter there was no significant change in the structure of the market based on the air carrier’s

business model. This is mainly caused by similar traffic dynamics of the network and low-cost carriers,

which amounted to 7.3 and 6.9% respectively. Charter air carriers have reduced traffic by 5.2%.

• Air carriers which recorded the highest growth in the market, were network air carriers, low- cost air

carriers and charter air carriers. The highest increase in the number of passengers reached Lufthansa,

which handled over 60 thousand passengers more than in the equivalent time of the previous year. Next in

the ranking were: Air Berlin, Small Planet Airlines, Norwegian and LOT Polish Airlines. The largest traffic

decreases were recorded in the charter airlines: Travel Service with nearly 35 thousand passengers less and

Bingo Airways (nearly 15 thousand passengers less).

CARRIRES CARRIRES –– BUSINESS MODELSBUSINESS MODELS

Market share by volume of air traffic- (YTD) Market share by business model (YTD)

Source: CAA of Poland
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• In the first quarter of 2014 the LCC carriers in Poland recorded better traffic dynamics than the average

growth for low-cost carriers in Europe. Importantly, LCC carriers in Poland significantly raised the ratio of LF

compared to the results for the whole Europe. This is due to the fact that LCC carriers in Poland increased

not only the capacity, measured in ASKM by 1.3%, but also increased the traffic (RPKM) by 7.2%.

• Ryanair and Air Berlin were leaders of growth of low-cost carriers in the first quarter of 2014. Both air

carriers served approximately 50 thousand more passengers compared to the same period of the previous

year. Although Ryanair remained the market leader in the number of passengers, the market has clearly felt

the stoppage of Ryanair’s expansion, which reduced the capacity by about 5.4% in the first quarter of 2014.

The stoppage of expansion positively influenced the LF of this air carrier, which, in turn, also allowed to

achieve the positive growth in passenger traffic. It should also be noted that for the first time, since the

LOWLOW--COST CARRIERS COST CARRIERS –– COMPARISON COMPARISON 

WITH EUROPEAN DATAWITH EUROPEAN DATA

achieve the positive growth in passenger traffic. It should also be noted that for the first time, since the

second half of 2012, Wizzair has recorded a positive growth. Certainly, the sign of change on the Polish

market is also a significant increase in the number of passengers carried by the airlines which are said to

offer so-called product of "higher-end" (Easy Jet, Air Berlin and Norwegian).

Comparison of dynamics (YTD)* Comparison of changes in the percentage points of LF (YTD)*

Source: CAA of Poland , Ryanair, EasyJet and Norwegian
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• Traffic dynamics of network air carriers in Poland significantly exceeded the results of AEA carriers.

Importantly, despite the decrease in the number of operations, the number of passenger seats grew by

approximately 3.5%. This was the result of a significant increase in the average capacity of aircraft which

are operated to and from Poland (of about 8 passenger seats). The average flight length also increased by

nearly 51 km. Load factor (LF) increased by 4.9% (S / F by 3.3%).

• Lufthansa reported the largest traffic increase, carrying 60 thousand (20%) passengers more than in the

same time of the previous year. The carrier has achieved such a high growth rate with almost unchanged

number of operations. It is mainly thanks to the strategy adopted after LOT Polish Airlines reduced the

capacity in the flights to Germany. Routes cancelled by LOT Polish Airlines were compensated by Lufthansa

by operating larger aircraft. In addition, the only a small part of a new capacity was offered by Lufthansa on

NETWORK CARRIERSNETWORK CARRIERS-- COMPARISON COMPARISON 

WITHWITH AEA CARRIERSAEA CARRIERS

by operating larger aircraft. In addition, the only a small part of a new capacity was offered by Lufthansa on

the routes cancelled by LOT Polish Airlines. Lufthansa mainly devoted its new seats to feed the hub in

Frankfurt. The second-largest increase in traffic was recorded by LOT Polish Airlines which reported a

growth thanks to the new long-haul charter network. However, in the case of scheduled flights, the air

carrier saw a decrease in traffic. The largest drops in traffic were reported by Austrian Airlines and Aer

Lingus.

Comparison of dynamics (YTD) Comparison of changes in the percentage points of LF (YTD)

Source: CAA of Poland and AEA
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Slide 5

• Number of passengers (millions) - quarter - chart shows the total number of passengers in the quarter,

including two previous years (YOY)

• Number of passengers (millions) YTD - chart shows the total number of passengers in past quarters including

the corresponding periods of the previous 2 years

Slide 6

• Number of flight operations (thousands) - quarter - chart shows the total number of operations in the given

quarter, including two previous years (YOY)

• Number of flight operations (thousands) - chart shows the total number of operations in the past quarters,

including the corresponding periods of the previous 2 years (YTD)

Slide 7

• Air passengers monthly - chart compares the monthly distribution of air passenger traffic in given years at
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• Air passengers monthly - chart compares the monthly distribution of air passenger traffic in given years at

Polish airports

• Traffic dynamics - chart shows the dynamics for current quarter and YTD compared to with the corresponding

period year ago, and compared to the results two years ago

Slide 8

• The dynamics of the entire market - chart compares the total dynamics of air traffic in all polish airports with

European airports associated in ACI

• The dynamics of regional airports - chart compares the total dynamics of traffic at regional airports in Poland

and regional airports associated in ACI (serving less than 5 million passengers)

• Dynamics of WAW - chart compares the dynamics of traffic in Warsaw and European airports associated in ACI

(airports selected as benchmarks for the Warsaw Chopin Airport, Athens, Belgrade, Bratislava, Bucharest,

Helsinki, Lisbon, Podgorica, Prague, Riga, Sarajevo, Skopje, Sofia, Tallinn, Tirana, Toulouse, Vilnius, Zagreb)

Slide 9

• Changes on the passenger market - (YOY) - chart shows the traffic difference in absolute terms and the traffic

dynamics at Polish airports of domestic and international traffic.

• Changes on the passenger market - (YTD) - chart shows the traffic difference in absolute terms and the traffic

dynamics at Polish airports of domestic and international traffic.



Slide 10

• International traffic- chart compares the dynamics of international traffic in Poland and the airports

associated in the ACI (YTD)

• Domestic traffic- chart compares the dynamics of domestic traffic in Poland and the airports associated in the

ACI (YTD)

Slide 11

• Number of passengers (millions) - (YOY) - the chart shows the number of passengers on scheduled flights in

the current year and two previous years

• Number of passengers (millions) - (YTD) - the chart shows the number of passengers on scheduled flights in

the current year and two previous years

• Traffic dynamics - (YOY) - chart shows the changes in the scheduled traffic dynamics in comparison to two

previous years

19

previous years

• Traffic dynamics - (YTD) - chart shows the changes in the scheduled traffic dynamics in comparison to two

previous years

Slide 12

• Number of passengers (millions) - (YOY) - chart shows the number of passengers in non-scheduled traffic in

comparison to two previous two years

• Number of passengers (millions) - (YTD) - chart shows the number of passengers in non-scheduled traffic in

comparison to two previous two years

• Traffic dynamics - (YOY) - chart shows the changes in the non-scheduled traffic dynamics.

• Traffic dynamics - (YTD) - chart shows the changes in the non-scheduled traffic dynamics.

Slide 13

• RPKM (mln)- (YTD) - chart shows RPKs in current and previous year

• ASKM (mln)- (YTD) - chart shows the ASKs in current and previous year



• LF - (YTD) chart shows the LF in current and previous year

• RPKM - (YTD) - chart shows a comparison of the RPKs’ dynamics in Poland, Europe and Worldwide on the

basis of Polish CAA and IATA data

• ASKM - (YTD) - chart shows a comparison of the ASKs’ dynamics in Poland, Europe and Worldwide on the basis

of Polish CAA and IATA data

• LF - (YTD) - chart shows a comparison of changes in percentage points of LF in Poland, Europe and Worldwide,

on the basis of Polish CAA and IATA data Slide 14

• RPKM - (YOY) - chart shows the RPKs in current and previous year

• ASKM - (YOY) – chart shows the RPKs in current and previous year

• LF - (YOY) - the chart shows the LF the current and previous year

Slide 15

• Market share by volume of air traffic - (YTD) - chart shows the market share of carriers which served the
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• Market share by volume of air traffic - (YTD) - chart shows the market share of carriers which served the

largest number of passengers in Poland in a given year

• Market share by business model - (YTD) - chart shows the market share, broken down by business models i.e.

network carriers, low-cost and charter in past quarters in given years

Slide 16

• Comparison of dynamics - (YTD) - the chart shows a comparison of the dynamics of LCC carriers in Poland and

Europe, on the basis of Polish CAA data and statistics from Ryanair, EasyJet and Norwegian, which are

responsible for nearly 80% of European LCC’s traffic. CAA decided to use the data of these carriers because

these entities are continuously updating their data on monthly basis

• Comparison of changes in the percentage points of LF - (YTD) - chart shows a comparison of changes in

percentage points of LF of LCC carriers in Poland and in Europe on the basis on the basis of Polish CAA data and

statistics from Ryanair, EasyJet and Norwegian.

Slide 17

• Comparison of dynamics - (YTD) - chart shows a comparison of the dynamics of network carriers’ traffic in

Poland and Europe (Europe and Middle East), on the basis of Polish CAA and AEA data

• Comparison of changes in the percentage points of LF - (YTD) - chart shows the change in percentage points

of LF of network carriers in Poland and in Europe on the basis of CAA and AEA data.


