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Heli-One is part of the CHC Helicopter,
the world-leading helicopter service
company with 78 years of experience.

Decades of expertise and excellent,
long-standing relationships with leading
global helicopter manufacturers make
Heli-One the premier rotor wing MRO
solution.
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Heli-One global support network

Heli-One is the market
leader in rotor wing
maintenance and CAMO
services.

Our global network
includes airworthiness
management, base and
line maintenance,
component and engine
overhaul, engineering and
design.
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Sales & Customer Support

Vancouver

MRO Facility

Office Global Distribution Hub

Stavanger

Dallas
Mexico City

Rio de Janeiro

Bangkok

Oxfordshire Rzeszow

Amsterdam

Kuala Lumpur

Brisbane



Supported Industries

Air Medical Oil & Gas

Law Enforcement

Military Tourism

Heavy Lift Search & Rescue
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Heli-One Poland facility

• 6500 sq m facility

• 4 dedicated helicopter 
maintenance bays

• Paint bay

• Outside ramp for 
ground runs and 
testing

• Sheet metal, avionics, 
wheels and brakes 
shop

• Storage hangar for 20 
helicopters

5



PRIVATE AND 
CONFIDENTIAL

Heli-One Poland services

S-92
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S-76 AW139 AW189 AS 332 EC 225

EC 175 EC 135 B407 B412EC 175 EC 135 B407 B412
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Evolution of safety

7



PRIVATE AND 
CONFIDENTIAL

Evolution of safety
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According to ICAO, four main eras in
aviation safety can be described as:

• Technical

• Human factors

• Organisational

• Total system
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Safety management system
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• Corporate Integrated Safety Management Manual (ISMM)

• Local Safety Managment Manual (SMM)

• Safety and Quality Integrated Database (SQID)
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Safety & Quality Intergrated Database
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Centralized functions of the management system
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SMS reporting
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Report types:

• Confidential report

• Hazard Identification report (HID)

• Occurence report (OCC)
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SMS reporting
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Risk analysis
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Operational risk:

People

Environment

Assets

Resilience (Quality)

Security

Enterprise risk:

Brand / reputation

Finance (loss & gain)

Information technology

Regulatory compliance

Continuity of operations
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Risk analysis
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Likelihood / probability: 1 -5

Severity: 1 - 7

ALARP - As Low As Reasonably Practiacal
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Risk analysis
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Risk analysis – practical applications
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• HID / OCC reports

• Non-mandatory modifications

• Maintenace intervals escalation

• Management of change
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Field Focus Inspections
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Safety promotion
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L I F E  S A V I N G  R U L E S

At CHC, safety means Taking Care in everything we do, even things that may seem small at the 
time – like keeping your work area clean or smoking only in designated areas. These simple 
safety procedures can make all the difference when it comes to keeping you, your co-workers, 
and our customers safe.

Taking Care on the job means doing a job right, the first time. It means paying 
attention to the details and refusing to cut corners to ensure a safer workplace for 
us all.

Safe Mechanical LiftingUse Appropriate Personal 
Protective Equipment (PPE)Driving

Line of Fire Working at HeightConfined Space

Work SecurelyEnergy Isolation Work Authorization

Hot Work Bypassing Safety Controls No Alcohol or Drugs 
While Working or Driving
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CAMO Dashboard
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CAMO Dashboard
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AMOS database:

• 71 000 technical publications

• 320 000 defined consumables

• 91 000 defined parts
with 27 000 defined maint.
requirements

• 9 master maintenance programmes

• 24 operator’s maintenance programmes

• 9700 maintenance tasks
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CAMO Dashboard
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CAMO Dashboard
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CAMO Dashboard
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CAMO Dashboard

27



PRIVATE AND 
CONFIDENTIAL

One CAMO Concept
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One CAMO Concept
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One CAMO Concept
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Major challenges:

• International complex organisation

• Different local requirements for each
region

• Resistance to change

• Non-standardized procedures
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One CAMO Concept
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Major benefits:

• Increased level of safety

• Increased productivity

• Reduced operational cost

• Reduced onboarding time



PRIVATE AND 
CONFIDENTIAL

Thank You!
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