	EVENT / ACTION


	DATE
	REMARKS
	COMMENTS

	AGREEMENT ON BALTIC FAB PP CONCEPT.

	05.11.2013
	BALTIC FAB PP Team Meeting
	Or the „PP Working group” if later adopted by the Baltic FAB Board
I propose  a slight delay due to 24 OCT NCP WG meeting and the deadline 1 NOV for data related to ANS charges submission, as well as  the holidays of the All Saints. 

	AGREEMENT ON THE PP TEMPLATE
	05-11-2013
	BALTIC FAB PP Team
	

	ADOPTION BY THE EC OF UNION-WIDE PERFORMANCE TARGETS.

	31.12.2013
	12 months before the beginning of the reference period
	

	SETTING THE BALTIC FAB TARGETS FOR RP2 WITH ANNUAL VALUES CONSISTENT WITH THE UNION-WIDE PERFORMANCE TARGETS AND INCENTIVE SCHEMES.
	17.01.2014
	BALTIC FAB Board
	Work in parallel on the national key performance indicators and performance indicators if applied

	AN IDENTIFICATION OF EACH AIR NAVIGATION SERVICE PROVIDER CONCERNED AND ITS SPECIFIC CONTRIBUTION TO MEETING THE TARGETS
	17.01.2014
	
	

	ANSPS TO PROVIDE THE DRAFT BUSINESS PLANS WITH DESCRIPTION OF INVESTMENT, INCLUDING THAT NECESSARY TO ACHIEVE THE PERFORMANCE TARGETS, DETAILING THEIR RELEVANCE IN RELATION WITH THE EUROPEAN ATM MASTER PLAN, THE NETWORK STRATEGY PLAN AND THE COMMON PROJECTS
	25-02-2014
	
	NSA’s to evaluate the draft business plans of their  ANSPs

	DRAFT BUSINESS PLAN OF RESPECTIVE MET SERVICE PROVIDER 
	05-03-2014
	
	Which service provider  to be involved in service provision and  in the Baltic FAB PP? 



	NSA’S OPINION ON THE DRAFT BUSINESS PLANS, IF NECESSARY, REQUEST FOR ADDITIONAL DATA, JUSTIFICATION IN THE BUSINESS PLANS. 
	01-03-2014
	
	

	ANSPS TO PROVIDE FINAL BUSINESS PLANS WITH DESCRIPTION OF INVESTMENT, INCLUDING THAT NECESSARY TO ACHIEVE THE PERFORMANCE TARGETS, DETAILING THEIR RELEVANCE IN RELATION WITH THE EUROPEAN ATM MASTER PLAN, THE NETWORK STRATEGY PLAN AND THE COMMON PROJECTS
	15.03.2014
	
	

	ELABORATION AND SUBMISSION OF THE DRAFT BALTIC FAB PP FOR LITHUANIAN AND POLISH NSA’S FOR SIGNATURE APPROVAL.
	18.04.2014
	
	 I suppose at this stage we can only approve, it shall be signed after the consultation with the stakeholders

	DRAFT BALTIC FAB PP IS PROVIDED TO STAKEHOLDERS FOR CONSULTATION ON THE PERFORMANCE PLAN AND TARGETS 
	25.04.2014
	3 weeks before consultation meeting
	We should take into consideration that PRB may coordinate consultations between all FABs and airspace users. 

	THE CONSULTATION MEETING
	16.05.2014
	
	Location: in BRUSSELS most PROBABLY. WE SHOULD FORESEE LOCAL CONSULTATION MEETINGS AS WELL

	REVISION OF THE DRAFT BALTIC FAB PP IF NECESSARY
	
	
	

	SUBMISSION OF THE  BALTIC FAB PP COST EFFICIENCY ANNEXES FOR LITHUANIAN AND POLISH MOT FOR APPROVAL.
	02.06.2014
	
	The aggregated cost efficiency target is to be approved by the Baltic FAB Board 

Lithuanian and Polish ministries should approve the cost efficiency targets of their „national” PP’s.  

	LITHUANIAN AND POLISH MoTS APPROVAL OF BALTIC FAB PP COST EFFICIENCY SEPARATE ANNEXES.
	6.06.2014
	
	Lithuanian and Polish ministries should approve the cost efficiency targets of their „national” PP’s.  

	SUBMISSION OF THE BALTIC FAB PP FOR LITHUANIAN AND POLISH NSA SIGNATURE.
	9.06.2014
	
	

	BALTIC FAB BOARD APPROVAL FOR PERFORMANCE PLAN FOR RP2 
	28.06.2014
	
	It is in the interstate agreement that the Baltic FAB Board will approve, but approval should be made by the Member States (Article 13 of Reg. 390/2013) We should clarify this with the lawyers

	SUBMISSION OF THE BALTIC FAB PP TO THE  EUROPEAN COMMISSION
	30.06.2014
	6 months before the beginning of the reference period
	

	EC/ PRB ASSESSMENT OF THE BALTIC FAB PP
	till 30.11.2014
	5 months after submission
	


