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Non-punitive reporting of incidents, accidents and error is an essential element of
our new Integrated Safety Management System (ISMS),

It is therefore essential that all information affecting safety is freely available within the
Emirates Group. All personnel can feel confident that they can disclose any such
information without fear of retribution.

As such, I fully endorse non-punitive incident/accident and error reporting within the
Emirates Group. This will develop and foster a culture of mutual trust, in which we
adopt a team approach to resolve problems and prevent recurrences.

Of course, this does not imply that the Emirates Group will tolerate negligence or
wilful violations of standard operating procedures, policies or regulations.
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Maurice Flanagan

Group Managing Director

These policies and our ISMS are unequivocally endorsed by the Chief Director
(Airline), Chief Director Support & Development, Chief Director Finance, rr &
Services, Group Director Safety, Standards and Regulatory Uaison and the Head of

Group Safety.
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Tim Clark

Chief Director

(Airline)

Gar\f Chapman
Chief Director

Support and Development
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Dermot Mannion

Chief Director

Finance, IT and Services
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Mick Quinn

Head of Group Safety

We entrust that each of you will use the guidance contained in this

document to ensure safety in all the Group's activities.

Mohammed AIKhaja

Group Director

Safety, Standards and Regulatory

Uaison





The Emirates Group owns and operates business internationally and has strategic
business partnerships throughout the world. These business actMties are diverse,
operated by multi-cultural personnel and, by their nature, involve a variety of
safety hazards.

The policies and guidance contained in this document are applicable to all the
Group's activities and personnel, without exception.

Background

The requirements for managing safety throughout the Group can be specifically
dMded into three areas:

.Ethical;

.Financial; and

.Legal (Regulatory}

Our legal and regulatory obligations are govemed by many authorities both within

and outside the UAE.



The UAE Government regulations include

.Ministry of Labour and Social Affairs -Federal Law No. 1/1972, in
conjunction with Law No. 3/1979 and Ministerial Order 154/1991 ;

.Ministry of Labour and Social Affairs -Federal Law No.8 with Ministerial
Order No. 32/1982 and Ministerial Decision No. 37/21982;

.Dubai Municipality, Local Order No. 61/1991 -Environmental Protection
Regulations and Administrative order 211/1991 ;

.Department of Civil Aviation -Dubai, Ramp Safety Rules;

.UAE Civil Aviation Law;

.General Civil Aviation Authority (GCM), Civil Aviation Regulations; and

.GCM, Civil Aviation Advisory Publication (CMP) 10.

The GCM, CMP 10, a recently introduced safety regulation is indicative of the
heightened focus industry-wide conceming safety management. The scope of this
publication includes all aspects of safety management and addresses in detail
specific issues such as Safety Culture, Senior Management Commitment and
Hazard Identification and Risk Management.

Whilst these UAE regulations govem the majority of the Group's activities,
additional~. we must comp~ with the statutory and regulatory requirements of
foreign govemments and bodies wherever we conduct operations and base our
activities.

Aviation safety regulatory developments in some foreign states require that an
effective system of safety management is in place, demonstrated and audited
prior to the approval of operations into their jurisdiction.

Many foreign air carriers have similar requirements that must be satisfied prior to
entering into strategic business partnerships.

Rrst and foremost, a means to ensure and continually improve safety wtthin the

Group.

It is a practical mechanism for managing safety that is threaded into the existing
business processes of the Group. It allows the effectiveness of the Group's safety
performance to be monitored and provides a vehicle by which departments are
enabled, and obliged. to participate in the development of our safety culture.

Our ISMS acknowledges that safety is not just the responsibility of those at the
"sharp end", eg, management, pilots, engineers, equipment operators, etc, but is
dependent upon the attitudes and actions of every individual in the Group.



WhV do we need an ISMS?

We have a moral responsibility, or duty of care, to ensure the welfare and safety
of our customers and colleagues.

Even a minor accident may incur a range of indirect costs, eg.

.Loss of business and damage to the reputation of the Group

.Legal action costs and damages claims;

.Increased insurance premiums;

.Cost of the investigation;

.Loss of staff productivity;

.Cost of rental or lease of replacement equipment;

.Compensation for customers disrupted plans;

.Poor morale, etc.

Good safety management is more than just a legal and ethical requirement.
Throughout the world, initiatives such as our ISMS, are gaining recognition for
improving operational performance and profits as well as protecting the interests
of customers.

Our ISMS is an investment with the potential for high returns

over the long term .



Introduction

Benefits of our ISMS



The ethnic make-up of the Group comprises approximately 100 nationalities, each
wrth unique attitudes, beliefs and behavioural characteristics -one of the Group's
strongest assets. A constant challenge in this multi-national environment is the
continued development of one common culture -Safety.

t/ Safety first;

t/ All accidents can, and must, be prevented;

II Our continued success is dependent upon our commitment to

safety;
t/ Management are accountable for safety performance;

II Every individual has the ability to improve safety;

II Working safely is a condition of employment;

t/ We all share the responsibility of providing safety for our

customers and colleagues;

t/ The exposure to all hazards can, and must, be controlled;

t/ Safety makes economic sense.





.Consider who or what is at
risk, and how.

.tfone,

.

-.-/ the Safety Controls)
training, .

.

.

Make control decisions
.What is the most effective option?
.Who decides which option to use?
.ltistimefor .~ ~~~, ~~ ,~ ~~



Safetv Investigation

Group Safety is responsible for conducting safety investigations to identify
organisational and workplace deficiencies, individual and team errors and

violations, and absent or inadequate safety controls.
The resultant information forms the basis for safety recommendations within

the Group.
Competent and qualified staff from Group Safety are responsible for conducting
and initiating investigations. However, the expertise of any indMdual from within

the Group may be drawn upon to assis~ the investigative process.

Safetv Audit

Group Safety is responsible for conducting safety audits for the entire Emirates
Group. Safety audits can be sub-divided into three separate categories:

.ManagemenVprocesses;

.Compliance; and

.Safety controls.
The objective is to identify potential hazards and deficiencies before they evolve
into an incident or accident. The resultant information forms the basis for proactive

safety strategies within the Group.

Advisorv
Group Safety works with line management to assist with the implementation of our
ISMS. Group Safety will conduct management workshops regarding effective
safety management, and personnel briefings on specific workplace safety issues.
Group Safety will also provide advice on regulatory compliance. industry best
practice, and risk and hazard management, in order to achieve the highest
reasonably practical standard of safety within the Group.

Education

The value of safety and the continuous effort to enhance it is embedded in the
ongoing training and education that every member of the Group receives.
Specialised safety awareness programmes will be provided by Group Safety for all

personnel.



Table 2- Qualitative measures of likelihood



"

E: Exb"eme fisk; Attention and immediate intervention at Chief Director level.
Operations should not continue until it is demonstrated that the
fisk is significantly reduced.

H: High fisk; Senior management attention and rectification required. Multiple
levels of safety controls must ensure safety in the event of a single
safety control failure.

M: Moderate fisk; Ongoing responsibility is allocated to an accountable manager and
monitored/audited through quality assurance processes. Safety
controls are evaluated and documented.

L : Low fisk; Une management are required to mointor actMties, ensufing the
level of fisk remains as lowas reasonab~ practicable. Regular
documented workplace inspections/audit required.

13",
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Accident
An undesired event resulting in the serious injury or fatality of customers, staff or
contractors, or major damage that renders equipment or faciltties unserviceable.

Business artners
(i) any person or entity that is a joint venture partner, joint venture company or

partner (including code share partner) of any entity in the Emirates Group; and
(ii) any company in which an entity in the Emirates Group has a shareholding or in

respect of which management rignts are exercised .

-
Process of enhancing the Integrated Safety Management System to achieve
improvements in overall safety performance, in-Iine with Emirates Safety Corporate
Value and Policy.

The outcome of an event expressed qualitatively or quantitatively, being a loss

injury, disadvantage or gain. There may be a range of possible outcomes

associated with an event.

~
The Emirates Group consists of the corporations of Emirates Airline and Dnata
and all businesses or undertakings operated by these corporations.

Hazard .

A source of potential harm or a situation with a potential to cause loss.

Hazard identi fication

The process of recognising that a hazard exists and defining its characteristics

(what, whyand how).

Incident

Any occurrence other than an acc1dent resulting in, or having the potential for
injury, damage or other loss.

1Mgnt condit~

The product of decisions taken in the managerial and organisational spheres of
the Group, whose damaging consequences may lie dormant. only becoming
evident when they combine with wor1<place failures and human error to breach
safety controls.

Likelihood

1 Used as a qualitative description of probability or frequency.

Management Safetv Review Committee

Senior management forum chaired by the Group Managing Director, that reviews
and acts upon all issues related to safety within the Group.

Prioritv of safetv controls

Prioritised list of actions for mitigating risks involved with wor1<place hazards.

Risk
The chance of something happening that will have an impact upon objectives. tt is
measured in terms of consequence and likelihood.

Risk management

The culture, processes and structures that are directed towards the effective
management of potential opportunities and adverse effects.

Reasonabl\f practical
A level at which a risk can be accepted, given the cost, time and manpower
implications to treat the risk.

Safet\f
A state in which risk of harm or damage is reduced to a level that is as low as

reasonably practical.



SafeN audit

An independent and systematic evaluation of actMties and processes to identify

areas of unacceptable risk.

Safetv culture

The product of individual and Group values, attitudes, competencies, and patterns
of behaviour that determine the commitment to, and the s~e and proficiency of

the Integrated Safety Management System.

Safetv controls

Safety barriers imposed between hazards and potential loss. and a means of
containing and eliminating hazards should they escape these barriers.

I ~~~~~~~n,",~~~~~~~i~~A process conducted for the purpose of incidenVaccident prevention, which
includes the gathering and analysis of information, the determination of significant

factors, drawing conclusions and, when appropriate, making safety

recommendations .

Safef\J performance indicators

The measurable results of the Intergrated Safety Management System, based
upon pre-determined criteria and agreed activities.

Safetv recommendation
A proposal from a safety investigation based on information derived from the

investigation, made with the intention of preventing future incidents/accidents

:Safetv Requirements for Contractors
A Group Safety document contractually binding contractors to comply with the

Group's safety standards and requirements.

Safetv traininq

Training conducted or required (Group and/or regulato.ry requirements) that will

enable personnel to accomplish their duties in a safe manner.

Serious injur\{
An injury which is sustained by a person in an accident and which

(i) requires hospitalisation for more than 48 hours, commencing within seven days
from the date on which the injury was received; or

(ii) results in the fracture of any bone (except simple fractures of fingers,

toes or nose); or
(iii) involves lacerations which cause severe haemorrhage, nerve, muscle or

tendon damage; or
(iv) involves injury to any intemal organ; or
(v) involves second or third degree bums or any bums affecting more than fIVe per

cent of the body surface; or
(vi) prevents an individual from retuming to work in full capacity for a period of

30 days or more.

Standard Operating Procedures
Documentation of the process by which any task is to be completed and the
activities and responsibilities associated with the process, that standardise
operations and promotes the safest means possible of completing a task.

Vigilance
Watchfulness, caution and circumspection, in matters relating to safety, by all

personnel while conducting their duties.
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1. Goal

1.1.1 Management and personnel are dedicated to the ongoing
development of our safety culture, acknowledging safety as apriority
and demonstrating visible commitment to the continual improvement of

safety.

Kev Safetv Benefits

Establishes a foundation on which our safety culture evolves.

~

." Gives safety a distinct identity and priority.

A working environment is developed that is conducive to the

maintenance of safety during change.

~

Safety efforts and initiatives are tangible and focusedV'

Encourages a proactive approach to safety, leading to efficiencies.v'
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Goal2.1

Pre-empts safety deficiencies through improved vision and 'big picture'

awareness .
v'

Generates preventative strategies for safety.v

Improves safety performance by early identification of hazards and

potential risks.
v

Provides a foundation for the development of the ISMS framework.v'
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3.1 Goal

V' Consistency assists in the safe execution of tasks,

v SOPs provide consistency, therefore enabling effective monitoring and

safety auditing processes.

I/' SOPs facilitate effective teamwork, especially in muIti-linguaVcultural

environments.

.In some exceptional sitatiQ'ls personnel may need to deviate from an SOP to return to 8
safe state of operation. These deviations are usually dictated by tare and unusual
circumstances.
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4. Goal

4.1.1 Effective channels of communication are established to ensure the
optimum distribution and availability of safety information, increasing
awareness and developing a common understanding of safety and the
nature of hazards.

V'
V'
V'

II'

Promotion of our safety culture.
Safety issues are proactively and openly discussed.
Assists breaking the cycle of, and reduces the incidence of, repetitive

incidents/accidents.
Eliminates assumption and clarifies any conflicting opinions regarding
safety responsibilities and accountabilities.
Development of 'common sense' regarding safety, hazards and risks.
Courses of action are based on an informed decision .

~
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5.1 Goal

v' Creates the potential for a positive result from a negative event.

v A reporting culture is developed in which personnel are willing to

report their errors, providing a valuable contribution to safety..

~

Collective data from safety reports provides the basis for

implementing corrective action.
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6.1 Goal

A skilled and educated workforce signtficantly contributes to improved

safety performance.

v

Recurrent training provides a catalyst for implementing continual

improvement.

.,I

Lessons learned from safety investigations are implemented back into

day-to-day work processes.
v

The Group develops as a proactive learning organisationv'
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7.1 Goal

~

A consistent and fair safety investigation process will be adopted

throughout the Group.

v A systemic approach to investigation may expose other latent failures

unrelated to the event.
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Goal8.1

Hazards and system deficiencies are detected prior to causing loss,

harm or injury.
I/

Confirms the status of regulatory compliance

~

Provides a viewpoint of the generic safety health of the Group and

measures the effectiveness of our ISMS.

~



9.1 Goal

I/' Identifying and controlling hazards becomes an integral part of
business process development, thereby reducing risk, protecting
customers, personnel and assets.

~

Personnel will become tangibly linked to mitigating safety hazards

~

Reduction in workplace injuries and accidents
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10. 1 Goal

Proactive~ control risks rather than react to accidents/failures.

~

Realise cost efficiencies through aggressive treatment of risk.

~

Supports the need for the continuous monitoring of safety controls.v
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11. Goal

~

Provides an indication of whether adequate levels of safety are being

achieved and maintained.

~

Establishes a benchmark to achieve continual improvement,

V' Provides an indication of whether the Safety Policy and ISMS are
achieving the goals of the Safety Corporate Value.

~

Provides a focus on safety performance, leading to cost savings



12.' Goal

ti' Safe and reliable goods and services increase efficiency.

~

Goods and services introduced into the Group meet

pre-determined standards. thus maintaining safety in the workplace
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13.1 Goal

~

Common standards of safety will prevail in all Group activities, thereby
presenting a consistent level of safety to customers and personnel.

~

Minimises the potential exposure of the Group to liability arising from
the actions of business partners.

v Protection of our customers, and our business interests.

v' Safety knowledge shall be shared, improving standards and mitigating
risks.


