
   

RP3 Performance Plan 

Consultation Meeting 

22 August 2019 

 
 

Location: 

URZĄD LOTNICTWA CYWILNEGO/CIVIL AVIATION AUTHORITY 

2 Marcina Flisa Street 

02-274 Warszawa 

 

AGENDA 

TIME SUBJECT 

09.30 – 10.00 REGISTRATION 

10.00 – 10.15 WELCOME / INTRODUCTION 

10.15 – 10.45 SAFETY KPA 

10.45 – 11.15 ENVIRONMENT KPA 

11.15 – 11.30 COFFEE BREAK 

11.30 – 13.00 CAPACITY KPA including: 

 EN-ROUTE CAPACITY 
 TERMINAL CAPACITY 
 OPERATIONAL MEASURES PLANNED BY PANSA 

(INCLUDING NEW MAJOR INVESTMENTS AND ATCO 
TRAINING) 

 INCENTIVE SCHEME 

13.00 – 14.00 LUNCH BREAK 

14.00 – 15.30 COST EFFICIENCY KPA 

15.30-15.45 COFFEE BREAK 

15.45 – 16.00 IMPLEMENTATION OF THE PLAN 

16.00 – 16.15 CLOSING REMARKS 

 


