AGENDA
EASA-CAA OPS/FTL WORKSHOP 

POLAND- WARSAW 15-16/05/2014
Place: Łazarski University, Świeradowska Str 43

	Lp
	Time
	Main topic
	Speaker

	15/05/2014, Thursday

	1
	900-1300
	Registration
	CAA

	2
	1300-1315
	Opening and welcome
	President of CAA

	3
	1315-1400
	AIR OPS Regulations – general presentation
Future regulations, RMT
	EASA

	4
	1400-1430
	Initial certification – documentation evaluation and approval (!)
Changes requiring prior approval, 
Operator’s changes procedure approval – consequences of violation
CAA Oversight & enforcement procedure – EASA approach
Discussion, Questions
	EASA

	5
	1430-1500
	Coffee break
	

	6
	1500-1530
	Leasing, code-share,  vel TCO and 1008/2008
Discussion, Questions
	EASA

	7
	1530-1615
	A. LPR – Safety Management System – case study

B. Aviation law 

C. Polish implementation plan, Where are we? Conversion procedure

Discussion, Questions
	LPR
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	16/05/2014 Friday

	8
	900-945
	ORO.GEN.200 Operator Management system

Documentation, Organization classification – complex vel non-complex, Personnel requirements (competence and training)
SMS implementation evaluation vel Implemented SMS effectiveness evaluation
ORO.GEN.205 Contracted activities, role of CMM &SM
Discussion, Questions
	EASA

	9
	945-1030
	Helicopter CAT operations – EASA approach (2 & 3 performance class), hostile environment, safe force landing, engine reliability, CAT.POL.H.305, CAT.POL.H.420
HHO Operations vel HEC (SPO) operations 
HEMS operations

Discussion, Questions
	EASA

	10
	1030-1100
	Coffee break
	

	11
	1100-1200
	CAAs/Operators Questions & Answers
	EASA

	12
	1200-1300
	Lunch break
	

	13
	1300-1345
	FTL – general presentation, transition, RMT for air taxi & single pilot operations
Discussion, Questions
	EASA

	14
	1345-1430
	ARO.OPS.235 (b) & (c)

BR Art. 22.2 procedure
BR Art. 14.6 procedure

Discussion, Questions
	EASA

	15
	1430-1500
	Coffee break
	

	16
	1500-1545
	Any other topics, Review
	EASA

	17
	1545-1600
	Conclusions and closure
	CAA
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